York Youth Football Meeting Minutes
Board Meeting
June 8, 2022 6:30pm
Stanwood Residence

A. Call to order: Stanwood, Estes, Elworthy in attendance

B. Approve minutes from last meeting (via email): Stanwood, Brent, Fletcher

C. Financial Report:

1. Bank: (expenses approved via text/email)

TD Bank account balance as of 5/31: $19,373.15
o YRL meeting expense $129.86

2. Upcoming/Outstanding Invoices/Financial Needs:

Isaacs & Associates invoices for 2021 tax filings — extensions filed, not
completed yet

SMYFL dues

$100 JDP account activation charge

JDP background check charges - $13ea

Coaches equipment requests

AED purchase

Parade/display banner

D. Unfinished Business:

1. Plan June annual meeting — first night of skills and drills that doubles as a Q&A
night as well — going to figure out another time, possibly the beginning of Sept. **

2. Discuss parent volunteer positions for home games next year: make certain
positions consistent such as scoreboard, videoing, announcing and spotting so we
are sure those parents know what they are doing. Draft standard parent email to
send with that information at the beginning of the season. **Tabled until closer to
the season; to remain on the agenda until info is drafted.

3. Summer camp/intro to football — plan final details:

How many extra hands do we need for 79 participants? Scott Flanagan, Jon
Luchette & current 8t graders and/or high schoolers are available.

Sell apparel the first couple of nights — will pick 1 night per week to put up
what we have left for sale & move back into the concession stand from the
storage unit.
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e Give coaches their bags at skills camp

e Bring monitors, video cameras, other equipment back to concession stand —
Robyn picked up from Kerry and everything is back in the concession
stand/tower.

Coach Earner/early equipment sign out update — thd **

July 7v7 tournament update — pending update from Coach Earner. **

Purchase AED - still looking at options; Jess reached out to her sister/nurse.**

Send registration flyer to VES, CRES & YMS again if not still going out in weekly

updates.

Plan apparel items for concessions; Robyn emailed graphic designer for logo

refresh, will place order when new logo agreed upon. **

Reach out to athletic trainers for game coverage once SMYFL schedule is out —

Sarah Monks is interest, will continue to reach out. **

10. Follow up with Ed about practice jersey order **
11. Follow up with coaches regarding coaches meeting items & equipment request

list. **

12. Bryan Cahoon/scoreboard update — Robyn meeting Thurs morning, 9gam

E. New Business:

1.

P

New coach application: Scott Flannagan/Mites (passed background check) —

pending approval; if he can help out with skills camp, Mites coaches would like to

get to know him.

Returning coach applications:

e Mike Earner/Juniors; motion to approve — Estes, Stanwood, Elworthy
approved.

e Matt Fletcher/Juniors; motion to approve — Estes, Stanwood, Elworthy
approved.

e Daniel Thurlow/Mites; pending approval for background check

e Colby Eblen/Juniors; pending approval for background check

Once confirmed, practice times need to be entered into TeamSnap. **

Andy Kaherl/Parks & Rec will be holding a fall flag football program for younger

players — confirmed our field usage with him so as not to interfere.

Ryan Avery isn’t interested in doing our pictures — Jess reached out to Heather

Henrickson. Jackie Williamson Photography reached out saying she would do a

$35 pre-payment package that included 3 poses per player plus a team photo.

Will see if we get any other interest before making a decision.

** Tabled until next meeting

Meeting adjourned: 8:30



