York Youth Football Meeting Minutes
February 10, 2022, 6:30pm
Stanwood Residence

A. Call to order: Estes, Stanwood, Brent in attendance

B. Approve minutes from last meeting (via email): Stanwood, Brent, Elworthy

C. Financial Report:

1. Bank Transactions: (expenses approved via text/email)
YYF & Cheerleading account balance as of 1/31/22: $8,857.01
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No new transactions

New YYF account balance as of 10/31: $12,972.62
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$1605 deposit: 10/25 & 10/26 home games

$1880 deposit: Fogg Bros donation ($500), 10/2 home games
Check 2004 $31.28 Annie Forbes concession food reimbursement
Check 2011 $175 Zac Hebert ref, 9/25 PW

Check 2012 $175 Zac Hebert ref, 10/2 PW

Debit card purchases:

BJ’s $230.63 10/16 games

Seacoast Bros Butchers $242.45 10/16 games

BJ’s $126.80 10/17 games

Seacoast Bros Butchers $122.97 10/17 games

Market Basket $23.47 banquet

Walmart $80.88 coaches gifts

Amazon $38.84 player gift bags

New YYF account balance as of 11/30: $15,376.19
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$1710 deposit: 10/16 home games

$1645 deposit: 10/17 home games

Check 2013 $47.76 Melissa Elworthy additional concessions food
Check 2014 $175 Zac Hebert ref, 10/16 PW

Check 2015 $500 Kenny Churchill, Churchill Barn banquet rental
Debit card purchases:

Walmart $37.49 banquet supplies

York House of Pizza $170 banquet PW pizza

VistaPrint $21.18 sponsor thank you notes

New YYF Account balance as of 12/31: $11,869.09
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Check 2016 $1500 Abenaki Storage for storage unit
Check 2017 $1860 Ed Gullison/Mugshots additional logo wear and
banquet tees



o Check 2018 $9.98 Matt Fletcher punting tee
o Check 2019 $94.94 Matt Fletcher
Debit card purchases:
o Amazon $42.18 blow up footballs for parade
e New YYF Account Balance as of 1/31/22: $11,667.09
o Debit card $202.00 PO Box renewal

2. Upcoming/Outstanding Invoices/Financial Needs:

e Reconditioning helmets through Kevin at Riddell — needs to be done every
other year; since they weren’t done in 2020 will hold off until next year.
Around $34/40 per helmet.

e TeamSnap renewal of $384 or cost of new registration platform — will look
into options

e Hostway website domain renewal — Dana will take care of with hosting
renewal

e DesignLab10 website hosting renewal — Dana to send an invoice

D. Unfinished Business:

1. Discussed holding annual meeting in the spring as it had always been held in
June. Call it a parent night/annual meeting? Maybe more people will come? —
Will plan and send a mass email at the May meeting; tentatively June 7th at 7 or
7:30

2. Set up a new PayPal and/or Venmo account — Jess set up a Venmo account

3. Review board positions — Linnea Clary & Colleen Welock potentially coming on
board; they are notified of the next meeting.

4. Discuss parent volunteer positions for home games next year: make certain
positions consistent such as scoreboard, videoing, announcing and spotting so we
are sure those parents know what they are doing. Draft standard parent email to
send with that information at the beginning of the season. **Tabled until closer to
the season; to remain on the agenda until info is drafted.

5. 2022 registration information to include that players need to purchase navy blue

game socks. YYF will purchase the pink Breast Cancer Awareness socks after
registrations are mostly complete. **Tabled until closer to the season; to remain
on the agenda until info is drafted.

E. New Business:
1. Tarp the shoot, etc. on the field & any new equipment needed — shoot doesn’t
really work/too big for the kids to use. Will discuss any additional equipment with
coaches at the June board/coaches meeting to be scheduled at the May meeting.



2. Look into LeagueApps as an alternative to TeamSnap; can we convert the
paperwork to electronic signatures? TeamSnap due to automatically
renew/charge 3/28

3. Discuss Gillette Stadium clinic — no interest from coaches.

4. Purchase YYF banner for parades and to hang on the fence during home games —
Robyn to get graphic and order.

5. Confirm York Street Banner dates — confirmed July 4-15/only available dates.

6. Contact tech person who emailed about taking a look at the scoreboard this
spring **

** Tabled until next meeting

Meeting adjourned: 9:00pm



