York Youth Football Meeting Minutes
April 7, 2022 6pm
Estes Residence

A. Call to order: Estes, Fletcher, Brent, Stanwood, Elworthy, Welock

B. Approve minutes from last meeting (via email): Elworthy, Stanwood, Fletcher

C. Financial Report:

1.

2.

Bank: (expenses approved via text/email)
e TD Bank account balance as of 4/7: $19,503.01
o Check 2022, $384.00 to reimburse Robyn for TeamSnap renewal

Upcoming/Outstanding Invoices/Financial Needs:
e Isaacs & Associates invoices for 2021 tax filings

D. Unfinished Business:

1.
2.

Plan June 7th annual meeting at May meeting **

Motion to approve Colleen Welock as Secretary: Brent, Elworthy, Stanwood
approved. Final 2022 Board Positions:

President: Robyn Estes

Treasurer: Jess Stanwood

Secretary: Colleen Welock

Concessions: Kerry Brent

Fundraising & Events Coordinator: Melissa Elworthy

Team Mothers: (3-4) Jess Stanwood, (7-8) Melissa Elworthy, (5-6) TBD
Discuss parent volunteer positions for home games next year: make certain
positions consistent such as scoreboard, videoing, announcing and spotting so we
are sure those parents know what they are doing. Draft standard parent email to
send with that information at the beginning of the season. **Tabled until closer to
the season; to remain on the agenda until info is drafted.

2022 registration information to include that players need to purchase navy blue
game socks. YYF will purchase the pink Breast Cancer Awareness socks after
registrations are mostly complete. **Tabled until closer to the season; to remain
on the agenda until info is drafted.

Schedule June coaches/board meeting — meeting to be held May 12th, 7p at the
York River Landing. Coaches will be asked to share equipment/upcoming season



needs as well as suggestions for improvements/things that went well. YHS Varsity
Head Coach Matt Nelson & Asst. Coach Alberto Gonzalez to attend.

Contact tech person who emailed about taking a look at the scoreboard this
spring — Brian Calhoon — Robyn is reaching out via email 4/7/22.

Look into LeagueApps as an alternative to TeamSnap — renewed with TeamSnap
as it was the most cost effective.

Send accountants copy of QB to Lianne at Isaacs & Assoc for yearly tax filings —
Robyn sent on 3/14/22.

Summer camp/intro to football update:

e June 6th — 16th (Monday — Thursday: 2 weeks)

e 4 —5:300r 5 — 6:30 depending on coach schedules

e Robyn emailed Andy at P&R about dates for use of field

10. Park and Rec spring fields meeting update — nothing new.

E. New Business:

1.

Prepare coaches applications; post and email to known coaches, start connecting
— Robyn will get these live to share with coaches at the May 12th meeting; Robyn
will activate links on websites as well.

Apply for Dicks vouchers/town day — Robyn applied for this; request submitted
March 15t and they will respond by May 14th.

. Review fundraising content/postcards: Melissa to type up valid sponsor addresses

into Avery label template, black out return address in bottom left corner; Jess will
give returned & blank ones to Melissa to get out ASAP.

SMYFL meeting for schedules: Dana the 2022 SMYFL rep

Register for JDP for coach background checks — Robyn will register and have
ready for coaches at the May 12th meeting.

Concessions will have a separate cash box for apparel and still a $10 minimum for
credit card charges.

Melissa: Coach Earner asked if some players could sign out equipment earlier in
the season (June) to attend private camps that require pads and helmets. Will get
specifics from him at May 12th meeting.

Next meeting: Board/Coaches meeting May 12, 7pm, York River Landing.

** Tabled until next meeting

Meeting adjourned: 7:30pm



