York Youth Football Meeting Minutes
November 12, 6:30pm
Fogg Bros Drywall

A. Call to order: Estes, Brent, Stanwood, Luchette, Fletcher, Pratt, Ellworthy; Nelsen
virtually

B. Approve minutes from last meeting: Stanwood, Luchette, Estes

1.
2.

3.

Financial Report: Account Balance: $15, 659.05
Outstanding Invoices & Receivables:
e None - storage bill just paid $1320.00

Upcoming Financial Needs:
e Grill for concessions if 2021 season is a GO

C. Unfinished Business:

1.

Implement a set board meeting schedule — 2nd Thursday of every month @ 6:30

2. Establish an annual meeting — Board Meeting in June, second Thursday of the
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month.

Additional video camera(s) to be purchased — tabled until 2021 season. **
Review parent letter for 2021 season to include required forms, parent and player
expectations, etc — tabled until next meeting. **

Create/revise registration flyer & sponsor web page for 2021 — tabled until next
meeting. **

Create/revise fundraising mailer for 2021 — tabled until next meeting. **
Review fundraising spreadsheet — tabling until 2021. **

Equipment audit — tabled until next meeting. **

Spring football/SMYFL season starting in June — none yet, waiting for info at
next SMYFL meeting. **

D. New Business:

1.

New board members approved unanimously:

Bekah Fletcher-Recruiting and Program Development Officer
Melissa Elworthy - Concessions

Jessie Pratt - Treasurer (tentatively)

Kerry Brent - Vice President

**tabled items to remain on agenda.

Meeting adjourned: 8:15



