York Youth Football Meeting Minutes
COVID Planning
July 29, 2020 6:30pm
Luchette Residence

A. Call to order: Robyn Estes, Rose Luchette, Jess Stanwood, Jon Estes, Jon Luchette &
Eddie Prior in attendance.

B. Approve minutes from last meeting: Luchette, Estes, Stanwood

C. COVID Planning Business:
1. Address issues facing YYF:

e Health liability — discussed having all participants sign a waiver similar to
that of Seacoast United.

e Parent and player participation comfort — sent out a MailChimp survey: 29
responses were in favor of skills & drills (78.4%), 8 were not (21.6%)

e York P&R/town safety committee approval — Robyn to submit to Robin
Cogger for review before submission to the town safety committee

e Once approved, set new meeting to discuss actual practice procedure &
logistics.

2. P&R requiring submission of written plans for Bog Rd field usage:
o Skills and drills with the possibility of flag football:

Create plan for a skills and drills practice that includes detailed
descriptions about each step of practice and the safety precautions to be
taken: Robyn to type up a plan using guidelines from USA football through
Phase 3 (which includes the option for flag football)

Add option for approval of strength training with Crossfit Harpoon:
Robyn/Jon Estes to talk to Maddie at Harpoon

Discuss things to be included in the registration fee such as gators/face
masks with YYF logo & Dri-Fit tees — Robyn to talk to Ed Gullison for
pricing information.

e Regular season of tackle football:

Create plan for the regular season with added safety measures/equipment
sanitization — Board and coaches decided to wait on tackle football plans
& to take it week by week once the skills and drills session starts to see
when/how guidelines change.

Create revised schedule based on pushed back dates per the MPA —
currently Aug 24 to start conditioning practices/no equipment, Sept 8th
start of fall sports season

Adjourned: 10pm



