York Youth Football Meeting
Tuesday, November 27, 2018
Luchette’s Home

A. Call to Order: 6:45 PM: Nelsen, Luchette, Whitney, Laug (Absent)

B. Minutes for Approval from 9.11.18 Motion: Nelsen, Second: Whitney, Unanimous
C. Financial Report

I.  Asof Sept 30,2018 $31,812.46

Il. Outstanding Invoices- Dimment's- Wrist Guards $363.60 Motion: Luchette,
Second: Whitney, Unanimous.

lll. Talk to accountant about fixing the line items in Quickbooks to make a better
picture on the P&L going forward. Also clarify the cash on hand situation. All cash
is deposited after the game including the bank.

D. Old Business

I.  Financials Request - The request was made and sent to the parents and coaches.

II. Board Positions- Dana to put an email together for the league letting parents
know we have open positions and encourage them to apply. All positions
possible.

lll. Storage: Nelsen to get in touch with Abenaqui about invoice

IV. Festival of Lights- Mites Parents putting a float together- all invited

E. New Business

l. Enrollment- Banner on York Street, Ad in York Parks and Rec ( Possibly double
sized, Flyer in CRES and YMS in the beginning of June(No tryouts, $25 off for
early registration and payment before 6/30, State of the art helmets).

II.  June Meeting- Invite all coaches to the June meeting to get everyone on the
same page and answer any questions they have.

lll.  Equipment manager- Invite to all meeting and discuss this winter possibly
creating a board position for it.

IV. Cheer Sleepover- Request was made to mites VP at start of season to help with
cost of the Cheerleading sleepover. Girls made baked goods and signs for the
home games. Approved up to $250 with receipts. Motion: Whitney Second:
Nelsen, Unanimous.

V. Google Schedule document- Add Golf cart fix, sale of trailer & invite all
potential coaches to June meeting- May. Add- Talk to Ambulance as soon as
we have the schedule- May or June.

F. Close Meeting: 8:45 Motion: Nelsen Second: Luchette, Unanimous.



