York Youth Football Meeting
Tuesday, March 29, 2015, 6:00, 1 Nates Way, Cape Neddick
A. Call to Order: 6:00pm
Fogg, Nicolo, Nelsen, Sayward, Rubin, Whitney, Burke, Rios, T.Yorke

B. Approval of Minutes from March 8, 2016 (6:00-6:05)
First, Rubin Second, Nicolo, Unanimous

C. Financial Report (6:05-6:15)
1. Current Balance 20,029.42
2015 taxes filed on March 4, 2016
2. Outstanding Invoices
Seacoast Media Group, $370.70
First, Fogg, Second, Nelsen, Unanimous

D.Old/Unfinished Business
i. Fundraising Sub-Committee Update, Chris Rubin (6:15-6:45)
The subcommittee met a couple weeks ago, and Chris Rubin sent a summary to the
Board. The subcommittee will be meeting again Saturday 4/9/16. Upon reviewing the
sponsor spreadsheet, each subcommittee member identified businesses they had a
personal connection with, so they will send out sponsorship letter with a personalized
request. Each board member will identify his/her own contacts to send out personalized
sponsor requests. A blanket mailing will go out to all other businesses.
The Board decided to add the YYF Tax ID # to the trifold.

li. Break-out sessions for Jamboree (6:45-7:30)
Chris and Dana, jamboree brand, design of jamboree sponsorship request letter
Gar and Carrie, jamboree concessions sponsorship options
Karen, Whitney, Gabbie, volunteer organization in sign up genius, start
brainstorming who sign up genius link to go out to get volunteers prior to YYF
families (Club Interact, Randy Small, etc)
Joel and Tony, safety tent needs, start outlining how it should be set up;
equipment needs for Jamboree, start making a list
Each group met and will send a summary of their meeting notes to the entire YYF
Board.

E. New Business
i. Review YYF Code of Conduct from By-laws (7:30-8:00)
Motion, Rubin, Burke, Second, Unanimous
ii. Review of Coach Selection from By-laws (8:00-8:30)
First, Burke, Second, Rios, Unanimous

F. Adjournment, 8:15, First, Rios, Second, Whitney, Unanimous






