
York Youth Football Meeting
Tuesday, December 9, 2014, 6:00 York Middle School Cafeteria

A. Call to Order
D. Wallace, K.Fogg, M.Deeney, C. Sayward, L.DeLong
    

B.  Approval of Minutes from November 2014 meeting
K. Fogg, Motion,   D.Wallace, Second, Unanimous approval

C.  Treasurer’s Report
i.  Current Balance 

! ! 16,272.46
! ! Invoices paid from 11/4/2014:
! ! Banquet 750
! ! Blue Dolphjn 3380.25
! ! Ridell, 4063.71
! ! Larry, 600
! ! CMP, 15.83
! ! Concessions, 535.41
! ! Wallace, 100
! ! Diment, 27. 86
! ! Blue Dolphin, 122.68
! Motion to approve Ridell 534.82  (shoulder pad stacking equipment)
! Wallace, Motion, Deeney, Second, Unanimous

     Sayward will talk with Tony Yorke for update on prior season helmet remibursements.
     Lori Gundlah and Tony Yorke both gave Sollito helmets.
! !

ii. End of Year Tax Update, 
! ! Schoff will prepare 2014 taxes.

D.  Old/Unfinished Business
i.  Approval of Thank You Ad

! ! $335 for ad in York Weekly

ii.Approval of End of Year Survey
! ! interest in flag football
! ! equipment return
! ! banquet 
! ! Possible Openings for 2015:
! ! Mites VP  (Board), 
! ! Concessions Mites/PeeWees  (Board)
! ! Concessions  Juniors
! ! Frank Fogg as Fields for Mites/PeeWee (Non Board member)
! ! SMYFL  Representative



! ! Non Board Subcommittee:
! ! Jamboree 2015
! ! Fundraising for Bog Field
! ! Goal for mid January survey to go out.
! ! Motion, Sayward. Second, Deeney.  Unanimous

E.  New Business
!
! Program Alignment with YHS:
! Holes are the same
! Formations are the same
! Playbooks from YHS
! Clinics from YHS
!
! Wallace doesn’t recommend it.
! Heads Up tackling program not used at YHS.
 ! YHS model not a fit for youth football program !

! Strengthen our programming:
! *players stick around for division game (warm up together mites, peewees, 
!   juniors)
! *coaches meet through the entire division to sync the program
!
! Survey to families and coaches, get responses, review as a Board!
! Survey to coaches:  
! what went well (3 best things)
           what could improve (3 things)  
! how closely to align with HS  (value, not value)
! coaches/players staying for entire game
! how could we better sync programs at each of the three levels (program wide)
! Specialized coordinators in offense and defense

! Debrief with Randy Small in early February
!

G.  Adjournment
! Motion to adjourn, Wallace 8:02, Fogg, Second,  Unanimous


